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Foreword

For nearly three decades, the inprovenent of puldic educationhes beenacaterpece o Awrica spditicd agada
Statimgwth A Ntiona Rsk The Inperative faor Educationd Rform (Axil, 1984 ad nost recertly wth No
Gild Left Bhind, pdicynakers have ggod ed wth howto kring doout sigificat refamin pudic schods.
Athough progress has been nade, nany schod s and schod systens | ag behi nd expected resuits. Mrd e anong
sone educat ars hes suf fered, faced wth gester and greater denands and nare tgp-dom i nitiaives, sone vai ce a
lssd pidcadsased d ficacy inthe very prdfessionthey love

The conpel [ ing need to i nprove schod s and schod systens is certain Athough ve are graduat | ng nare students
framhi gh schod, better neetingthe needs o studets wthd saalities axdsed ngahige percatage o studerts
t o post - secondary educati on, the need far gaduetes wth higher levd s of knowedge ad skill hes outd stanced aur
ailitytopradcetheseresits. Inthe 1980t ves gurgriaefa alytgstudatstotransiti onto post-secoday
edraion  Today, essatidly dl studets nost be prepared far sone type o post-secodary credatid: skilled
ceatificae tvoyer a far-year deyee The competition for joos of the fuue brougt about by economc
dddizaionaddgtd techndaogy nake the aality tothirk ad creste the true curecy o the 21* catury.

Howdoes the Wet Vigniapddic schod systemnest these denands? | proposethresintiaives. Hrst, ve nost
rfinrear visond thegadaesve aetopodrce @&tany, ve nost assure the besics o |iteracy and nunaracy
fa dl studets. Bi ve dsonost devd o studets wo ae copetet inthe aility tothrk criticdly, togdy
knovedge at highleve s and to use technd ogy tod s to assentll e, commoni cat e and andl yze infarnati on.  Second,
ve nost devel p a statewde gorcech to inprovenent thet taps the creativity and enthusiasmd o tdented
edcaas. Gventhe gyrgriae codtios fa cdldraionad pdessiod leanng Wet Vi gnaedcaas
wll risetothe cocesan This goproech nost invdve tine to neet and plan ad use the sound processes of
conti nuous i nprovenent and systemnc change.  Third, venost digiour visionacross dl stakehd ders ad renove
the barrierstochage Dsparate pditicd agendes, devd grart of coflicting pdicdes ad codes, ad resi stace
tobesic structurd chage ae bariers to true systemc refam

The Fanework for Hgh Rerforming 21* Gty Shod Systens and the conpanion Faneworks for Hgh
Ferforning 21 Grtury Shod s ad Faneworks for Hgh Rerforming 21% Gntur y Gassr oons are the foundeti on
fa these three prgoosd s, These docunents are the basis for a comon | anguage and a cooman vision of the
cuture processes ad practices o agea schod system It isny hgpethet they wil becone the gude far actias
o schod's ad schod systens throughout the state The concept's enedded i n these docunerts, if goplied wth
tre Wet Vigniasprit o gtimsmad ddermretion wil nat aly uify or e fatsaddredt ar ation, bt
they wil dlowus toserve ar studeisinavey that they deserve prepared far success inthe 218 catury.

Scerdy,

o R

D.StevenL Rire
Stae Sperinendet of Shod's
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Rationale
Framework for High Performing 21 Century

Flementary Schools
e

Thereisnmosingerecipethat prescribes hovtobecoe ahghparfomngdenetary schod. Nr isthereasinge
edastivelist o dl theingedets. Inprovenent ishgly cotextud, dependet onthe comng together of nany
factars. Rdicynakers have tried far decades to inrove the qa ity o pudic education through prescripti o,
prinarily through neesures that incresse accoutaality and define such things as gradueti on requi renart s,
curricu umst andar ds and assessnart procedres. A though progress has been nade, nast wou d agree that nany
schod s have a log vay to go to neet the academnc rigr ad the overd| equity stadard o “Learning far Al”
necessay far success inthe 218 Gatury.

Vit then can be doreto sigificatly inprove schod s? Shod s goerate as part o asystem  As such, they ae
heavily irfl uenced by the cl ture, practices ad pracesses of their stadeadlocd schod dstrict. Sned the very
structurd changes needed to inprove d enantary schods ae auside of ther imned ae cotrd. |n sone cases,
inrovenart requires resources, pdicy chages adfledhblity that are cotrdled by thelocd board o educati on
ad thragh state ad federd pdides. Grtany, thee ae atlier sdods thet defy the ads ad bring aoout
trenedos resuts far studats.  These schod s have been stud ed over the decades and cheracteristics reported in
thed fective schod s research

To bring about wde sca e inprovenent and to neet the newmssion of “Learning for Al,” there nost be true
systemc change This neas diging the e fats o the dde edcaion agpdes, locd sdod dstrids ad o
couse principd s ad teachers tovard (1) conmnon agreenent of the resuts to be produced ad (2) the structures
and processes necessay far achievimgthoseresuts. The Fanework for Hgh Rerforming 21¢ Gntury H enentary
Shod s isinededto dfinethe d enetary schod’ s unigqerdeinsystemc crage This franework aigns wth
thedstria docunert, Fanework for Hgh Rerforming 21¢ Grtury Shod Systens, and describes cond usi os
framresearching the coutry s best d enentary schod s and framrevi ewng t he reconnendet i ons of severd neti odl
reparts oninroving d enentary schod s in Aneri ca

Ths docunent canbeavduadetod far d enetary schod adnnistraas adteschers. Frdt, it cancesteavivid
nentd pictue o hovhigh perfoning d enetary schods guerate. Ths, it canbeabesis fa pindpds ad
teechers to adyze thar om cdture practices ad processes. Secod, it can st the stage far demartary staf f
neniers towerk cogperativey wththeir locd board of educati on and ceatrd o ficedd f torestrudture the sdod
ad change pdicies ad procedures thet nay beinped ngresdts. Thrd it candignthedstriad adsdod visan
onthe practices thet needtobeinpl enented thus prevetingthetgp-domfedingthat schods dtenhave Frdly,
it canbeabesisfa dsigimgpdesiod davdgret a& thelod, regod adstaeled. Wngthsuitedad
systemc goroech, Wet Vigniadenentary schods wll nove farvard and perhgps | eed the netion i n produci ng
gradlet es Wio are post - secondary ready and wo have the skil|'s necessary to find a productive daceinthe g ad
dgtd sweyd the2l® catuy.

]
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The High Performing 21 Century School
e

“Asinple questiontoaskis ‘Hwhesthevarlddf achildchagedinthelast 150 years? Adthe asver is‘It’s
hardtoinagne ay vay inwichit hasnt changed’ Gildren knownore about wat is gongoninthe vrld
today then their teachers o ten because of the neda eviromnent they gowup in. They are inmersed in a
nedaewviromaet of dl kinds of stuf f thet vas uheard of 150 years ago, ad yet, if youlook a schod s today
versus 100 years ago, they ae nore simlar thean dssinmlar ”

Rter e sena ledture, Mssachsats Irstitue d Technol ogy

The U gency

The vrld inwhich studerts |ive has changed dranatical |y and schod s nost change as vl |, Accordi ng to forner
Federal Reserve Board Ghai rnan A an Geenspan, there wil be an evd ving denand for 21% catuy sdllsinar
econony: “Vdrkers innany occypeti ons are baing asked to stregthenthar cogitive skills; besic credetids, by
thensd ves, are nd emough to esure success in the vark dace Workers nost be equipped nat sinply wth
tecmcd kowhovbut dsowththeailitytocrede adyzeadtrasfaminfanationadtoineat  fedivdy
wth ahers. Mreover, thet leanmgwll incessgy ke alifelag ativity.” As educators, we nost prepare
sukts fa thskndd varld

The Guaracteristics

Tredaataisticsd 21* catuysdodscos st o the catet adtods o teachngadd soinvd ve aphi |l osopy
aout the vay students shou d be taught ad the student” sresposibility intheleanmgpaess. Al 21% catuy
schod s | ook a the broeder economc, denagygohic adsocid trends inthe stae therstionadthe verld ad try
to utkrstad the coted o the edcaionthey ae poidng Wehe the setirgisrud like Wet Vignaa
nare suourben, these schod s redize studats need a curicdumbult on the besics b ae dsorichindad
anareness; finadd, economnc ad business literacy; civicliteracy; andinfarnati on and conmoni cati on technd agy.

Bt banga2l® centuy schod invdves nare then changngthe curicdum  Anef fective 21® cetury schod sees
tre gdity d theirstr uctiod pr ocess as key tostutlat sucoess. This, besic facts adbesic skl s aeimpatat to
the exet thet they provide a foundetion far understand ng conpl ex i ssues, far sdving prad ens, and for thirking
aiticdlyadaetivdy. Theirstructiod processisinetiod |y desiged as ajourney to degp understand ng ad
gdicaiond thet kolvede d rdeat issiess Thskndd imstrutiond fedsthedsgnd ingtrudiad sraejes,
theqaity o athatic assessnarts, the sdedtion o resources ad eventhe setting far imstrution

Al 21* Gntury schod s seethat increasing nuners o students coetothepldic schodsasdgtd maives, dle
to nvi(ete sgqhisticated gicaias o techdogy tads. Thus, these schods see techndogy as avey o life
Studerts beamwi ting assigmants fromthar RAns to felowvstudents far peer edting they roindy prepare
PorerRant presetations, yloed scietific dataino gahingcdcdaas for nathenaticd adysis, dowl ced
gaohics o video streamfor assignents ad even nay interviewa NfSAscientist over the Internet. Gi ded use
o thesetods brings richness of uderstand ng, rd evace and creati ve ener gy into the schod and d assroom

However , the nast pranounced cheracteristic o the 21 catuy sdod isitsviewd thelearner . Studatslivingin
averld comstatly changed by technd ogy nost be life-long learners. Thus, 21® certury schod s focus on creati ng
learners wo are active ad sdf-drected woaegvenhdpinudastadngthar omlearnng styles, wo are
gvenchocesinthe learnng process ad d ear gu dance through ruorics on howto judge the que ity of ther om
vak The 21°% cetuy schod istruy dou crestingacomonity o learners, were students are gui ded partrners
inthelearn ng process.

4



Mission of the High Performing
21" Century Flementary School
]

Ah ghpafamng d enentary schod velcones d| learnersintoapositive chdleng ng, sugportive ad respectfu
schod where they wil be recogized as unique indvidud s and provided the cotag os spark to fud alifd og
lored learnng Hementary schod s estadishthe foudationfar the ReKto 12 | earn ng experi ence. Thr oughout
the d emantay yea's, the skills fa fuue leanng the cild s atitude aoout schod ad, nast inportatly, the
dild sviewd sdf as aleaner ae devd oped Rgardess o the studats' beckgauds o dsaalities, the hich
perfarnmng € enetary schod provides the gportunities that buld on studets stregths ad edd e themto
becoeprdficet inliteracy admath A the sanetine, the d enentary schod nost provi de the support necessary
for the physicd and socid -enati ondl groath and deve opnent. Students leaving d enerntary schod wthout this
gorgriae foudaion cotinue to face chd lenges throughout their pudic schod career . Introdd g studerts to
technd ogy and 21* catuy cotet, skllsadtodsinthe dematay schod das avitd rdein studat suocess.
Thus, each student is guided and d rected tonard an acadennc progyamthat prepares themfor living ad learning
inahghtechdgtd verld

THE ELEMENTARY LEARNER

Bgmingwth preschod, e enertary | earners cone to schod

o s eud leaners Wthasase d cricsity ad asase d eqeinataiay

. esger to examre, dxserve eqdae investigae creste dscover ad coparethar om thinkng wth thet
d ahas

costructing their uderstand ng and | earning besed on thei r experiences wthther evirament, thar
ineatios wthaddts ad aher childen adther daly dsevaias,

wthawvwedthd infanal adfana knodvedge dbout nath literacy adtechndogy as aresut o
everysy exqpieces adstraeges they cestetoded wthevatsinthar lives,

wtharmud desire to uderstad newinfornation ad i dess as they cotinud |y devel o ad assiml ate
knowedge, naking it their ow

wthdf faeat leanmypdiles besad ondsailities, gadker, cadtue race retive laguee ad

backgr ounds; and

wthawde varigy o df ferat ineests ad eqeieces, adalroed rage o learnng preferences ad
dyes

THE M SSI ON
Tremssiond the Wet Vignadeetaysdod istoimsuetha dl sstudatsaepdideat inliteracy adnath

ddpasased eficcyadloe d leanng poice arichfaudtioninthe aess o sdere sodd studes,
the ats, adhedthadwdlness, adineyae 21® cetuy catet, skllsadtodsinothelearnngemramert.
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Framework Overview

The Three Components of a High Performing
21t Century Flementary School

Hogh performing 21¢ centuy denetary schod s have in common three broad conponerts (illustrated by the
gghic bdony that cone together to produce qual ity resuts for studets. Hrst, they have a cdesive cdtue o
hohepdaiosfa ssuatsadsda f. Sood they sheresimlar practi ces incurri cu umnanegenant, irstructi od
practices, sdod e fectiveness, ad student sypport and famly/conmonity comections.  Thrd the & f hes a
persord and o gani zati onal conmnt nent to Systennc conti nuous i nprovenent .

] i THE RESULT
GRADUATES PREPARED FOR (vt coc o S.crts 1ot 1 G 21+ tury e rivg
i s skills ad inthe use of 21¢ dgtd
THE 21" CENTURY Cae. A1 215 artury dometery o S o qertun i (A i

o students' strengths; ersdd e themto becone praficient inliteracy ad
nathy imsure thet dl studets devdop alove o learning ad a sese o
éficacy, ad provice a rich foudetion in the aress o sdece sodd
studes, the arts; ad hed th ad vél | ness.

Component #3 - THE PROCESS

<: Hgh performing 21¢ centuy e ementary schods have a v | -
defined systemfor inprovenent that is both cdlaborative ad
catinows. everyae getting better dl thetine It stens fram
the creation o “learning comonities” wereintine is set aside

IMPROVEMENT PROCESS
fa stuy o studet dita staf f prademsdving, professiod

L e 1 1 learning and i npl enentati on of strateg es to i nprove achi evenert

[ ; resdts fa stuats.

SYSTEMIC CONTINUOUS

- Component #2 - THE PRACTICES
>_
= H gh perforning 21¢ century e enentary schod s share conmon
S w hichyidd pratices. These practices are reaed to the far
|_
Z 175) < Z variad es that af fect student achievenent: curricul um
Ly L N L Q nanagenent, engaging instructional practice, school
> Q 175} a) = < d fectiveness and student support and famly/conmunity
EJD = L = O coredtias. Al 21* cetuy schods ineyae these straeg es
I %:) E < % inanimstructiod process thet focuses on 21¢ certury cotet,
=z o > = 21¢ catuyleangsklls, wsed 21¢ catuytechndogy tads
< o 6 E O and 21 certury assessnerts.
> O
2 h g
> Z L % =
) @) w NS
=S = . |_ % Component #1 - THE CULTURE
O 8 ©) ZS The foundation of any high perforning 21¢
[ = O s certury e enertary schod is the qaity o the
% 5 T S50 cutue Hgh parforning e enentary schod s
S > Q =0 heve | eaders who i rterti onal |y shape a oohes ve
= ot « cutue of hich exectatios. B/ devdoing a
strogsase d mssion, thraughthe daly living
| | | I I | | I o coebdiesinpractices ad procedres, ad
by cresting synbd's, cderations, heroes ad
CULTURE OF COMMON BELIEFS AND VALUES e te S S ¢ s cn rte
. t .
Dedicated to “21° Century Learming for All . . . Whatever It Takes” the studats they sarve

-
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Component 1

The Culture of the High Performing

21t Century Elementary School
]

The foudation of ay higly € fective schod is the qaity o the cutue Gnerdly dffired as “the vay ve do things
aoud here” cdtueis the uder gaud streamd norms, va ues, bdiefs, tradtios adrituds thet have bult up over tine
as peopl e vark together, sdve prad ens ad cofrot chel lenges. These expectati ons and val ues shape how pead e thirk,
fed adact inschods. Qitue influences everything thet goes onin schods: howsta f nenbers dress, wet they tak
aoout, thar wilingess to cage the practice o imstruction ad the ephesis gven studat ad facdty learning Thus,
adtueisapowefu demmat o resuts, adthe dgeetowichschod leedars @tedtothis determnat wil Utinatdy
shepe the schod’ s ddlity toinroe

Lowperforning schod s have a sigificatly df feret cdtue then hich perfamng schods.  They va ue df ferat things
adths bdaveindf feret vays thenthar b gh perfamng canterperts. These schod s have, over tine, becone unproducti ve
adtadic. These are schod s wWere staf fs are extrenal y fragnanted, were the purpose of serving students hes been lost to
the ged o serving the adits, were negative vdues ad hopd essness regn Teachers who support  change descri be
i nprovenent neetings as bettl egrounds were snipers ad attacks are the noom Neggtive staf f d fectivdy sabatage ary
dtemts a cdlegd inovenant. Toxic schods are places were negativity domnetes coversati ons, interactians ad
darning veethe aly staies recouted ae o falue the oly heross are ati-herces.

Incatrast tothetadccdture o lovperfarmng schod s, hi gh parfarming d enartary schod s have strang, positive cdtures.
These are schod s:

. were staf f nenbbers have a shered semse o purpose, vhere they pour their hearts inoteachngad dang their
best to successfuly trasition dl studets to the mdd e levd prepered Wth the knobedge skills ad tads
necessary far success inthe 21¢ catury,

. were the uderlyingnons are of cdlegdity, inpovenent and hard vark; staf f nenbers fed anddigaionto
inrovethar skills adto be cotribuing partners in sdving schod prad ens;

. were staf f agees on practices ad processes thet wil be cosistetly and pervesivdy used througou the
schod ; weere norns of behavior are intenti ond |y devel oped;

. were ritud s and traditions cd erae student acconpli shnent, teacher inmmovation and parenta/ commonity
conmit nent s;

. were the stef f cherishes staries o success;, where heroes ad herdnes provide a socid veb o ifarnati on,
sygport and history of successfu vays thet the schod hes served the needs o studerts; ad

. wher e acconpl i shnent, joy and hunor abound.

Strong positive cutues ae paces wth a shered sese o wWet is inportat, a shered ethos o caring and cocern ad a
shared comntnent to hel ping students becone producti ve cotributors and learners inthe 21* catuy. Inthese altues,
teechers are willing to coqromse parsodl preferences in ader to achieve casisteacy o practice that will positivdy
i rfl uence the sucocess o stuoerts.

The above descriptions are pargpivased fromthe work of Kert D Reterson and Teree E b, HowLeaders Infl uence
the Gt ed Shods.

7



- 00000
Component 2

High Yield Practices of the High Performing
21" Century Flemenitary School “The Four Pillars”

Wen deternmining practices to inprove classroom schod and schod systemef fectiveness, prafessiod s nost
aswr oe pvatd question “Wiat af fects overd| student achievenet? Q phrased in inprovenent terns,
“Wit conditions dove cotrd that canbe dte ed toinprove student achievenent”  Vilen ansvered, nearly d |
issues rel aedto student achi evenent derive framfour broed aress: (1) theqe ity of curricud um “Vit ve teach’;
(2 theqdity o irstrution “Howve teacH’; (3 the overd| f fectiveness of schod, “Wiere ve teach’; and (4)
the un que cheracteri sti cs and backgrounds of the studerts and the syppart of their famlies, “Viove teach” The
qeityd eechaeainasdod o sdod systemcanathe etace a negtethe ovrd| led o studet perfarnance
Together, these far variddes poice adeaxr aganzaiod nodd for classroom schod and schod system
i npr ovenent .

Areviewd research ad best practices of high perfaming 21 century cl assroons (i nforned wth reconmendét i ons
franthe Rrtrership far 21* Giuy Kills) reved s sigificat comardities anong the practices o Awerica s
ket teedes Teachers wo are closing the achievenent gap, bring ng increasi ng nunbers of students to high
levd s of perfarnance and using nethods associ ated wth 21% catuy learning sher e nany sinnlar appr caches.
Though dif ferent in specific detal ad godicaion high perfarnming d assroomteachers uderstand and nanege
the curricu um knowhowt o desi gn, i npl enent and assess nean ngfu and engeg g | earni ng experi ences, cartribute
tothe omdl o fectiveness o the schod, creste ada paticpae in sypot systes far studats, ad comet
wth parents and coomonity in a neaningful vay.

The cherts on the fd lowng peges use these far aress as an ar ganizaiod structue fa dsdajing highyidd
practi ces conman anong hi gh performng teachers. Thecdarts povide avery lrief descriptiond eechhighyidd
practice futher defintios ad eq@aetios o these practices wil aypear in docunerts being desiged to
acconpany this franework.

— —
L L '

CURRICULUM MANAGEMENT
INSTRUCTIONAL PRACTICES
SCHOOL EFFECTIVENESS
STUDENT SUPPORT AND FAMILY/
COMMUNITY CONNECTIONS

[
[
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Curriculum - “What We Teach

To assure that all students are taught a rigorous 21° century curriculum,
leaders of high performing 215 century schools:

O

I npl enant a ri gorous st andar ds-based curri cu um(rather than a text book

o activities besed goroech) foosed onprficiency o Wet Vi g nia Grternt
Standards and y ecti vess (W (33) and 21° catuy catert, cated, leaxng
sklls adtechd agy tad s

Inplenart thedstrict’ s K12 prioritized and napped curri cul um(excl usi ve
o ReK tha gves riarity to core concgats ad essatid understand rgs;

Inpl enent a curricul umcentered on literacy and nath based on 21 catuy
learning wth a schod -wde conmit nent to al | students beconing profi ci ent
leres,

Inpl enert a scientificdly researchrbesed core read ng programbui It onthe

essatid conponents wth goropriate grade levd focus:

» ReKlevd vocabd ary, ord languege, phond ogica and print aver eness’

> K2levd phond ogica awareness, phonics and vord study, fluecy,
vocabul ary and conpr ehensi on, and

> 34dled fluaxy, vocdd ary, ted structure coprehasion, cotet area
liteacy advardidatificaion shll s,

Devel op a consi stent schod -wde wi ting nodel based on the wi ti ng process
thet emphesi zes thetraits ad skillsthat ded pprdid et wites adis
assessed usi hg conmen rubri Cs;

I npl enent a standar ds- based nat henat i cs programthat engages st udents and
assures praficiency in nunlsers and operations, using nat henat i cs reasoni ng,
probl emsd ving, val ui ng nat henat i cs, devel opi ng studert confi dence and
nat henat i cs conmuni cati on usi ng 21* century tod s and assessnart s,

Inplenent a curricdumthet bulds ardevat and chd leng ng foundetionin
sdece sodd studes, the arts, hedth ad physicd educati on conogt s thet
indudes 21% certurylearnngskills, cotexdt, tods ad assessnarts (Wth specid
enphasi s on soci a -enati onal and physica devel opnent in Re-Kand K);

Devel op and i npl enmt & schodl -wide 21¢ century bal anced assessnent system
that incl udes cl assroomassessnents, benchnark assessnents and sunmat i ve
assessnarts o learning that support student achi evenent;

Establ i sh schod -wde agreenent on the scope and sequence far integating
21% certury cotert, learning skills, technd agy tad s ad assessnarts;

Bevel op and i npl enent @ schod -wide curri cu umnani tori ng systemto pronat e
conmuni cati on about student achi evenent; and

Inpl enert a prafessi ond devel gpnent d an, besed onthe schod strategc plan,
that enhances curricdumgua ity, cotent knowedge and the € enents of 21°¢
catuyleanng




Instruction - “How We Teach”

To assure that classroom instruction reflects research-based instructional
design, management, delivery and assessments, leaders in high performing
21t century schools:

[0 PRowte staf f understand ng of hunan grovth and devel gpnent characteri stics of young
chil dren wth accomnadati ons for those vith specia needs wen desi gni ng and/ or sel ecting
irstructiond strateg es, assessnants and resources;

[0 Bqect dl teacherstocreste acaring, trusting ad engag ng d assroomd i nate thet va uss
dl childenregadess of gadkr, race rative laguage beckgoud cltue o dsaality;

[0 Uderstand ad pronate teacher behavi ors that convey hich expectations for dl students
ad assure thet these bdavias are lsed equitad y to foster achild sloe o learning ad
persond confi dence for acadennc success;

[ Devel op a schod -wde conmitnent to high levels of student engagenent inthe learning
process;

[0 Gideadnonitor the use of a21® century bal anced assessnent systemt hr oughout
teaching ad | earning to d agnose student needs, pdannext steps ininstructi on ad provide
students wth descriptive feedbeck they can use toinrove the qa ity of ther verk;

[0 Devel op and nonitor school -w de agreenent on cl assroomnanagenent practi ces and
ratines thet devd gp studert sodd skills, sdf-rdiae adgtaility, independence and
persordl resposibility wi ch are taught, practi ced and rei nforced;

[ Devel op schod -wide agreenent on the nethods and processes that devel op sel f-directed
learners who are focused, reflective ad can assess their om vark and learning;

[0 Bxpect dl teachers to use a standards-besed | esson daming farnat thet “beg ns wth the
end inmnd,” focuses on essertia questions and care concets, and d i gns assessnart s,
irstruction ad resorces tothe WV 33 and 21% catuy learning;

[0 Gide and nonitor schod -wide use of ef fective research-besed i rstructiond dd i very
nodel s such as: systematic, eqdidt irstrution mitipge gportuities to practicg
g fddngimstructiot fledide gayng ad ayroriae naterids;

[0 Bpet dl teedestodf feetiaeinstruction by ad usting cotert, process, produt,
assessnents, grouping patterns and tine to accomnedat e studert |earning profil es,
read ness ad interests using the phil osgphy of Uhiversal Design

[0 Uderstad guide and exqect the use of researchrbesed imstructi od strateg es thet sugport
studat learnng

[ Develop and i npl enent a defined and ef fective process for imned ate instructi o
inevetionwen chldenfal toleanessatid sklls;

[0 Mde and pronate a schod -wide conmitnent to techndogical literacy that uses
techrd ogy inthe learning process ad i ncorporat es assistive technd ogy for students
wth specid needs;

[0 Support and nonitor cl assroomenvi roments thet are desi gned and equi pped for d scovery,
snall gopadindvida learnng exoration ad prad emsad vi ng;

[0 Uderstad guide ad nanitor a ba anced Re-Kinstructiona design thet cotans bath
teacher drected learnng experiences and intetiod ly desiged childintiaed
opartunities includng active explaration, pretend play and synbd i ¢ conmoni cati o
and

[0 We aschod-wde fornalized instructiond nonitoring systemto assure thet the
imstructiond and curricu unpriorities are bel ng addressed and the schedd e neets the
rnests o dl studats.




School Effectiveness - “Where We Teach”

To assure that all schools have the leadership, culture and organizational
practices representative of effective schools, leaders of high performing of
21+t century schools:

O

O

Devel op schod -wde agreed upon mission and godl s that unitethe staf f ad qui de
attias, practices ad procedores onbehdf o dl studerts;

Ceteacdtuebesed nhgh stadards for staf f as vl as studerts inwich
g f nenbbers nodel professi ondl i smin dress, |anguage and denganor and inthe
vay they interact wth students, cd | eagues and conmoni ty;

Mdd theprincigdeshipasaleader o learning Wois ded caedtopersod goth
and varks cd | aborativey wth teachers to o gani ze a schod -wde structure far
ongoi ng professi ond devel opnent of staf f

A onat e schod -w de know edge and devel opnert of the seven corrd ates of f fettive
schod s as a besis for schod -wde i nprovenant ef fats

Weacdlaoraivestraegc daningprocessindving dl staf f in schod -wde
and ¢l assroomi nprovenants that wll enhance studert | earning;

Mdel | eadership as a devel oper of peopl e, o or gani zes a schod -wde structure
fao pdessiod goth(eg, prdessiad learnngoomonities) ad devi ses vari ed
neans of enhanci ng the knowedge and skills of the staf f toprodceresuts far
studats;

Mbdel and i npl enent 21¢ certury technd ogy skills throughout the schod (e g
uilizedectroncfacuty comonicaion incresse dectronic paretd conmoni cati on
and provide professiond  devel gpnert i n technd ogy) and support the use of 218
catuytechndogy tad swthinthecuricdumntoassist dl studats, ind ud ng those
wth specid needk;

DBevel op schedu es that suppart staf f cd laboraiontine fa prod emsa vi ng,
planing, study of student werk, professiona devel gonent and deci si on naki ng;

We imovative ad creative schedding patterns thet examre dl gtios far
ad wsting tine to nest the acadennc needs of dl studarts;

@nduct onga ng eva uetion of staf fing petterns to assure the best use o persord
inmegtingtheneacs o dl studarts (rather thenhistaricd petterns ar conveni ece)
indungastrogcdlaoraive nadd far the ddivery of services to studats
wth specid needk;

Be proective in securing and bl end ng resources to suppart 218 cetury student
learning, provid ng staf f wih the technd ogy tod s and suj ect specifi ¢ resources
needkd to address the WV C33;

Gnduct ongai ng, systenatic nonitoring of prograns, procedures and staf fto
assure stadrds of qaityaenainanedadbewllingtocofrot ingroxriae
berevias adinest tiretohdpstef f inprove, ad

We schod -wde and cl assroomdata to gui de cd | aborati on and i nfarmthe
deci si on-naki ng process.
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Student Support and Family/Community Connections -“ Who We Teach”

To assure that all students receive the support they need to achieve high
_ levels of performance and that all families and community members are
treated as valued partners, leaders of high performing 21 century schools:

[0 Mdd apavesive bdief that studets come first indl actions ad decisias;

[0 Devdgoad pronate a sense of cd lective resporsibility and omership for bringing al
studerts to prafid ency regard ess of dsailities, previos achi evenert, retive | anguege
beckgroud o cuture

[0 Grdxct ogdng evdl wetion o schod activities, pdides ad procedres (e g, fees, fidd
trips, groudng practi ces) to assure access ad ety

[0 Inglenert pdicies, procedures and progans that devel op studerts’ respect for cuturd,
gender and soci 0-econonic d f fereces thet prepares themfar livingina2l® catuy g dd
sy,

[0 Rovided!l students ongaing support and gui dance;

O

I npl enent a school -wide, articu ated devel opnental gui dance programthat addresses a
dild s socid ad enatiod needs;

[ Structure successfu tramsition process franRre-k to Knder garten and framgrace levd to
gakled;

[0 Deveop and i npl enent a school -wide process for noni tori ng non-acadennc vari abl es
thet nydsryt learnimg (e g, atedace dsdpding hedthissues, socid-enati ol | ssues)
adfa guying gprgriaeinevatiosinatindy fashat

[0 Bstddishaschod emviromert thet iswe coming and respectfu of famlies fromal va ks
o life sdicit advduwethar manngfd input, fidmltide vays toinite ad indve
themin schod initiaives:

a

Work to huil d a shared conmt nert to schod god's;

O

Devel op and nodel a school -w de cormit nent t o aut henti ¢ two-way conmuni cati on wth
perets thet is respectfu of the dverse backgrounds and the chdlenging needs of Al
famlies,

[0 Estddishadsupot intiaivestohuldthe caedty of parets to sypart ther child s
learning a hone

[0 Dvdopafanaizedstructurevithinthe schod tolink students and fanilies to comonity
agenci es and servi ces beyond those thet can be provi ded by the schod ;

[0 Bstadishproective partnerships ad rd atioships wthin the comonity thet uilize the
tdetsadresorces o indvidds adgays that aentud |y beneficid, thet resut in
the schod being a respected and va ued partner, ad thet expand the schod’ s dility to
nest the needs of children

[0 PRonate aschod -vide enviroment that pronates hed thy lifestyl es and persond vl | ness
and support s famlies ad the comonity as partners inthis ef fat;

[0 Bstadishaschod-wdepdanfor cdlaboratingwth ather agenci es to deve op bef are schod
ad afterschod child care ad

[ Informfanilies and the conmoni ty about the value of high qulity early education ad
encourage themto access prograns and servi ces.




Descriptions
The Six Elements of 21t Century Learning

1 A FOCUS ON CORE SUBJECTS - Qre academnc sug ects remainthe foundation o a good education. N
Gild Left Bhindidatifies these as Bgish reading and | anguage ar ts; nathenatics; science foreg
| anguages; civics; governnent; economics; arts hstay;, and geography. Staderds, djectives ad
perfarnance descrippars far eechcaresujett aedfinedinthe Wet Vi gniacatet stadards ad dj ecti ves.
N Qild Left Bhind dsorequires that studets be techdogy literae by theed o thee@dth gak The
focus on care sug ects nost expand beyond mninal nastery to high levds of uderstandng ad skill.
Kovedge learning skills and use of technd ogy tods nost be bu It onafirmfoudation of core sug ects.

2 EMPHASI S ON 21¢* CENTURY CONTENT - Elcaion ad business leeders idatify far sigificat,
ener g ng cotet aesstha aecriticd tosuccessincomonties advark daces of the 21° catuy. Shads
needtogve geder prannece inthe curicd unto these for aress.  This enphasi s nay cone fromadd ng
addtiod corses tothe curicduma by emhesizing this cotert inedsting carses.  Teachers can ad a
richudarstadng o thiscotet by ifusngths cotet incotedud learnng epaieces. The aes ae

e GLOBALAWARENESS - Techrdaogy is dditerating geoggohi ¢ boundari es and tine zores;
cal | aborati on and conmani cati on across these boundaries is nowcommanpl ace.  Students need
a teegper udrstad g o the thinking nativatios ad actios o df feet altues, coutries
adregas. Gad aareness pronates understad ng, td erace ad acceptace o ehmic, cutud,
rdigas ad pasod df feraves. It dsohdps studets vark thraugh the copledties o df faat
pans d viewthet sring frand f feret parts o the varld

e FINANCI AL, ECONOM C AND BUSI NESS LI TERACY- Studts aeadwll inoreesingy
e responsi bl e far naki ng sgphi sti cat ed econonnc and busi ness chaices that will profoundy o fed
thar fuue These everyday chaices canresut inpersod prosperity o poor finacdd dedisias.
Smlaly, nast pegd e enter vark places after high schod wthout even a rud nentary understand ng
o variaus business processes, etrgyeerid sprit a econome farces thet shgoe oo ives.
Hracd, econonc ad business literacy wll he p studerts better nanege their persod i nences
and cotribue nore productive y in verk pl aces.

e« CIVIC LI TERACY- The Lhited States nesds infamed respaside dtizes topatidpaeinthe
pditicd pracess. Gvic literacy can hd p studats uderstand, ad yze ad perti d pate i n govermarnt
and inthe comunity, bahdaddly adlocdly.

e HEALTH AND VELLNESS AWARENESS — Baing asuccessfu citizen ad varker inthe 21¢
catuy requres knovede ad helits thet cotribueto parsod hedth Withinressmgostsin

ned cad care ad hedth insurance ad the persod inpact on hgopiness ad vel | -baing, students
nost uderstand the inportance of hedthy lifestyles.

Adapted from publications of the Partnership for 215 Century Skills
www.21stcenturyskills.org
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Descriptions
The Six Elements of 21t Century Learning (continued)

3

IS

21* CENTURY CONTEXT- Gad teachers have d vays hd ped st udent's d scover the vd ue ad rd evance of
newskills ad knovedge Qildennowliveinaverld o dnast ulinted streans o trivid ad profoud
infornation, of enarnous goportunity ad df ficdt chaoces. Hpng studets nake vitd practicd, enatiod
adsodd carectiastosk!l adcoteat isnareinportat thet ever. To hel p students nake t hese nean ngful
corectians, teachers can credte a 21°® catuy cated fa learnng by

e Mkngcotat rdevat tostudats |ives,

* Bingngthewvrldinothe dassroom

e Takingstwetsau inotheverld ad

e Ceding gypotuities fa studats to ineract wth each aher, wth teachers and aher knotedgead e
adlts inathetic learn ng exeriaces.

Inthese vays, studets can see the comections betveentheir schodvwark adther |ives outsi de the d assroom
mwad inthe fuue These caomettios ae aiticd to devd gqung studets  engagenent, nativation and
atitudks aot lerning

B/ teechingina 21® cetuy catext, edcaas can crede a bd aved edcaion thet reflects bah retiod
cocerns ad locd needs.

USI NG2L* CENTURY TECHNOL OGYTOOLS TO GAI N | NFORVATI ON AND COMMUNI CATI ON
TECHNOLOGY (I CT) LI TERACY - Infonationadcomoncaiontecdrdogy (1Q) literacyisthedility
to use technd agy to devd op 21* cetuy catext knovedge ad learning skills, insupat o 21* catuy
teecigadleanng Inadgtd varld stultsrnesdtoleantowethetodstha ae essatid to everydey
life ad vark pace productivity. The Wet Vigna cotet staderds and dj ectives have been revised to
ineyae?2l® catuyleanmngsklliswth2l® centuy technd ogy tad's, using reti o technd ogy standards. In
Weat Vrgna these ae atitled “Stadards fa 21* Griuy Learning.” Inportat 21* cetuy technd ogy
tadsirnduke

e Infornati on and conmoni cation technd ogi es, such as conputers, networki ng and other technd ogi es
(dectronc praoss, Ipodks, dedtraic wite boards, ec.);

e Ado Vvideo, mitinedaad ahe dgtd tads,

e Acesstoolinelearnng comonities ad resources;, ad

e Aigeddgtd cotet, softvare ad adequete hardvare far dl students ad educatars wth gogrgriae
technd ogy suppart systens.

Tremx o techrd ogy tadswll chageadevdvergadyinthefuwe Today s technd ogy nay be dosd ete
tonorrow It isimossbdetopedd thetadsthet wil be essatid fa leanmgadvwarkinginthe years to
coe Thsiswyit isinpotat fa pegdetoaqurethelearnngskllstha wil endd e themtolearnto use
next-generati on technd ogy and wiy busi ness pegd e and educat ars need to continue cd | aoorati ng so schod s
wll stay dreast o newtechnd agy.

Adapted frompublications of the Partrership for 21¢ Gentury Sdlls
www 2lstcentur yskills.ag
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Descriptions
The Six Elements of 21t Century Learning (continued)

5 21* CENTURY ASSESSMENTS - A 21* catuy bal anced assessnent systemind udes a conti netion o
sunmat | ve assessnents, benchnark assessnents ad fornati ve d assr oomassessnents. Rdessad s a
dl levds nost evd uete and i npl enent assessnants based on their intended purpose ad gorgriae use Al
assessnarts provi de evi dence of student learning thet nost be dearly comonicated to the intended users in
ady to assure stult suwocess.  Assessnerts in the 218 century nust neesure higher -order thirking ad
reason ng through the use of authertic perfarnance-besed neesres.  Tvety-first cetuy assessnarts wil
incressingy uilize techndogy as a neas of test adnnistraion, reporting record kegang ad nontari ng
studert prayess.

Sunmat i ve Assessnents of Learni ng

Sunmat i ve assessnents nust be appropriat ey bal anced wth benchnar k assessnent s and fornat i ve cl assroom

assessnarts to adequeted y evd uate the ful rage o studet pradficdency. Simative assessnerts inthe 21¢

catuy aeqguded by the fdlowvng creracteristics:

e Smative assessnats neasure core sugects digedtothe Wet Vignacatet stadards ad
dyjectives thet induke 21 catuy cotet, leanmgsklls adtads.

e Smmative assessnents docunent indvidud and group achi evenant status a apant intine

e Sinative assessnarts are used far accoutaality and to infomstudents, educatars, parets ad the
conmoni ty of student, schod and systemperfor nance.

Benchnar k Assessnents of/for Learning

Benchnar k assessnents nay be farnative or summative in neture. They use i tip e neesres and a vari ety

o irstructiad ad assessnart rurics to gui de the assessnart process. They ae wsad far imstructi andl festheck,

not for accoutadility purposes. Benchnark assessnerts inthe 21% cetury are guided by the fdlowng

daadeaidics

e Bochnark assessnerts aretypicdly adnnistered by thed strict o schod a predeternnned pants during
theirstructiod process to neesure studert nastery of spedfic imstructiod dgectives.

e Bechnark assessnart's provi de feedoack to students, teschers, parents, schod s ad the schod systemon
stuats rdaive payess torrdinstrutiod tar Hs

e Bechnark assessnents provide tingly infarnation thet dlows in caurse carection before studerts fd |
hopdl essly behi nd

Fornative @ assr oom Assessnents for Learni ng

aninegd pat o theimstructiod cyde farnative d assroomassessnarts provi de studarts, teechers ad

parets wth a cotinung streamd evidence o studet progress innastering the knodedge and skill's thet

buldtomard standerds. Fornative cl assroomassessnerts inthe 21% catuy are guided by the fdlowvng

daadeaidics

* Fornative cl assroomassessnents are conducted throughout teaching and | earning to d agnose st udent
needs, dannext steges inimstruction ad provide studets wth feedoeck they can use to inrove the
ity d thar vark

e (Qassroomassessnarts are learner -catered radedine fedtiveteach g straeg es, catext-spafic ad
support ongol ng student grovth,

* Fornative assessnert infornationis clearly conmoni cated and provi des feedback to students and thei r
parerts far nanitoring student progress toverd achieving learning god s.

 Fornative assessnarts areincreasingy athertic inneture ad incl ude nal ti Pl e perf or nance- besed
NeasLK €s.

Adapted frompublications of the Partnership for 21¢ Gentury Sdills
www. 2Ist centur yskills.ag
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Descriptions
The Six Elements of 21t Century Learning (continued)

6. 21st CENTLRY LEARNI NG SKI LLS

| NFORMATI ON AND MEDI A LI TERACY

The understand ng of howweords, | nages and sounds i nfl uence the way neani ngs are creat ed,
shared and ard yzed in a contenporary soci ety so thet a person can assign va ue, vorth and
| NFORMATI ON neaning to infornati on through a veri ety of neda forns.

AND VI SUAL LI TERACY
COMMUNI CATI ON | Treddlitytoinerpret, use gyreciae ad crede inages and video using bath coverti oel
SKI LLS Ianlest century ned a in ways that advance thinki ng, decisi on-naki ng, conmani cati on and
ean ny

COMMUNI CATI ON SKILLS
The skills needed to generate and convey nessages wth neaning and understand ng wthin
ad across varios cotexdts, cdtures ad ned a

CRI TI CAL THI NKI NG

The dear, precise ad purposefu process of wsing specific cogitive skills ad straeges to

gudebdief adactioninacconlishnggods.

SYSTEMS THI NKI NG

THI NKI NG The &dility to see ad uderstand the wd e to recogi ze peiterns ad interrd aioshps o
AND perts, ad to determine howto structure those interrd aiaships in nore e fedive o fidat

vays.
REASONI NG PROBLEM SOLVI NG

SKILLS The adility to gy aproriae processes, indudng prodemidetification infornation
pthering, prddemadysis, gererading adtesting dternate sd wios, ad evd uating resuts
inader togenerae resd uwias to prad ers.
CREATI NGAND | NNOVATI NG
Theat of ringnganidea product o parfananceintoedstencethat isgeuindy new, aigrd
add vdeathay parsodly ada cdtudly.

| NTERPERSONALAND COLLABORATI ON SKI LLS

The ahility to read ad to nanage the enations, nativations ad betaviars of oesd f ad
ohers dring socid ineractions or in asocid-ineractive cotext. @l laboraion neas
cooperative interacti on betveen tvo or nare i ndividual s vorki ng together to sd ve prad ens,
creste novd products, o learn ad naster cotert.

SELF- DI RECTI ON

PERSONAL The aility to set gds, panfa acheveart, intide action nanece tine ad  fat, ad
AND i ndependent |y noni tor ardass&smesome‘fot
WORK PLACE ADAPTABI LI TY

PRODUCTI VI TY The aility tonadfy o sthrking dtitudes a bdevias to be batter suted to curet o

fuue enviromerts, as vl as the aility to hede mitige gd's, tesks ad impus wth
SKILLS uderstand ng and achering to costraints of tine, resources ad systens.

ETHI CAL BEHAVI OR

Thedilitytoact wthineyity accaodngtotheprincipes o rigt ada naord ocoduct.

SOCI AL/ PERSONALACCOUNTABI LI TY

The accetace o respasibility fa parsod attiaos, indudng resporsibility for learning

adtointiae o sypot actios thet resdveissesintheinerest o the conen good

LEADERSHI P

The process o influence o exanpl e by which an ind vidud induces a group to pursue

djectives hdd by the leader o shered by the leader ad his o her fdlovers.

PROJECT PLANNI NGAND DEVELOPMENT

Tedilitytoa gaizeadachierethegds of aspecificintiaive a prdd emwth

éfidery ad e fectiveress.

Adapted from publications of the Partnership for 215 Century Skills
www.21stcenturyskills.org
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]
Component 3
Systemic Continuous Improvement Process

H gh perforning schod s share not onl'y common strateg es for change, but a so share conman nethods for bri ng ng about
thet dege  They have a besi c comntnart to everyore getting better dl thetineinorder toinove resuts far studarts.
They have a defined cd | aborati ve | nprovenent process thet is eedded intothe life of theschod. They set asidetine to
study avarigy o studlet cbta toidatify neads, tostudy posside straeges adtosa fathanadionpganbessdnacyde
o “dean do study, act.” Described bel oware conman € enert's enfredded i n the hi gh perfarning schod’ s i npr ovenent
or ocess:

1 Transfornational |eadership that creates alearningcenter ed system
Sdf isddcaedtonakingthe sdod apacethet fooses itsdf acudhghleds o studat leanimgfa dl. Al the
addts inthe buldng cosider thensd ves learners dedicated to deve oping knovedge ad skills thet enhance the
learning of their studets ad the overd | inprovenart o the schod .

2 M oexpectation that change wll be an ongoing, continuous pr ooess,

Std f neniers viewchange ad inrovenart as a returd part o ther prdfessiod life  They are dedcated to the
cowegt o ofting better dl thetiread adivly partidpateintheintiaives thet imroe the schod .

3 loetificaion o carebdiefs that driveinmr ovenent ef fats
Stdf hesamiudly devd gped set of coebdiefstha gide parsod ado grizaiod adion Thebdidsaehddin
esteemby the stef f ad are cosidredinvid ae.

4 Awdl-aticdaed mssionthet includes afocus on “21¢ Gentury Learning for Al”;

Std f is comnttedto the mssion of the schod and takes parsod actionto further thet missionin d assroomand schod -
wdeintiaives.

5 A lroad understanding of and coomtnent to change based on internal and external factors;

Stdf is goen to change and investigates educati ol research and best practices to informc assroomand schod
i moveti as.

6 A focus on systenic appr oaches to design and i npl enent ati on;

Wen innovations are planed and inplenerted over tine, staf f cosiders howthe imovation wil inpact verious
aspects o the schod, adusts as goroxiate ad considers howthe imovation wil be supported ad nanitared over
tine

7 PRervasive use of data bath totarget ad torefine inpr overent ef fa ts
Std f is knowedgead e of speci fi ¢ d assroomand schod -wde deta on studert autcones as vel | asinternationdl, netiodl
adstae daatha gude edecaiod refam

8 Qange intiatives and processes that addr ess theinerdaedess o activities and r esour o5
Std f thinks | ong-termand systemcal |y about changes, resisting fads and qui ck fi xes.

9 Aninpl enentation processthe reflectsthecded pgan do study, at;
Sdfiscomttedtologtermpaningthet ing enents imovationsingororiate stages adthat stud es ad i nproves
those imovatias util they aeimstitwiadizedinaqdity vay.

10 A cdlaboratively devel oped strateg ¢ plan focused on r esdts

Std f ows the drection ad strateg es described inthe schod strategc dan they cdlaborate andly to ydkte ad
revise the drection besed on studet neads.
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Reflections:
Nurturing a Collaborative Spirit

InWet Vigna we have ahstay o facing chall enges wth grest comntnent and determretion.  Born from
caflict, ar staehes benthe site d gea bettles ad gea tragedes. Rgged terran ecoomc i rstadlity ad
rud isdaionhaed| daedardeinor odlettiveeqpieve &tany, nost vod dfindthese dauting Bi to
Wet Vrgnas, they dfine ad shgoe or dheracter . We are pegd e wio understand uphi |1 bettl es, wo nake the
naost of scarce resources, ad wo have learned to care for ad depend on each ather. It iswthths sarit ad
chearacte that ve wll face the cdleges o amnewerain educaion

The fundanenta nssi on of pubdi ¢ schod s has changed from“Learning for Sone” to “Learning far Al.” The new
fedrd accoutadlity stadbrds requirethet dl studets naster theessatid curicd umregard ess o race, éhiidty,
poverty, dsadlity a lagepdfidts. Thslegdaionestadishes adear naceie every studet nat aly hes the
rigt togotosdod, bu dsohestherigt toexdt wththe knovedge ad skill's necessary far producti ve dti zary.
Recent netional consci ousness on the dranati ¢ changes in g dod econonnc conpeti ti veness nandete us to strive
fao hge levds o studet perfarnance that address the parsod ad vk pace denands of the dgtd 21¢
catuy.

Wither aeages wththe spedfics o theaccoutaality ssaderds o mat, tvofadsremandear: (1) accoutdality
far bathqaity adeqity instudet achievenart Wil cartany cotine ad (2 there are incressi ng nuners o
schod s ad schod systes thet have beendd etolringdl studetstonastery o beyod If youcanbuld oe yau
canhuldnarethanoe Thus, it seens prudent tolearn fromthese schod s ad schod systens ad to gy their
experieces, a guroxiae toar om

svebegnthscdletivejarneytobuldaschod systemthat prepares studets far the 21 catuy, perbgs o
gedest resorce wll be each aher . Though ve can learn fromthose autside or borders, we a so nust conmit to
gede odlaoraion ad less capetition wthin ar borders. We have a coomon focus, a conmon school
I nprovenent | anguage and comman franevarks; surely then, our cd | ecti ve wsdomand experi ence can chart the
vay far cdledtivesuocess. Weaemt stragastoges ddlags. Wet Vignasaepagded gedt hge ged
emretionadged heart. Together, vecancotinetohuldagea schod systemthet assuresthe best far the
studets ve serve

a‘



Building a Common Language for
School Improvement

Ainegd pat o ay dagepoessis € fective comonication. My terns used inthe Franework for Hgh
Rerforming Shool Systens nay be newto staf f; ahers nay have unque wrking defintios witten by the
cosersus comntteetodignwth Wet VignaBard o Education pdicies o recomencetions. The fdl owng
list represents terns freguently used in the franeverk docunent and ather supporting resources.

1

Benchnar ks — Rredetermined pants duringtheimstructi ad termvnen student nastery o specificirstructi od
djedtives is assessed

@ assr oom Wad kihr ough — A nonrevd weti ve but focused cl assroomaoservation nace far a brief periad of
tine (35 nmnues) to doserve specific dassroompracti ces;, the v kthrough doservation is used to enhance
reflective practice ad to gather schod -wde infarnation regard ng prafessiond deve gonent and schod
I npr ovenent .

Qntinuous Inprovenent — A s& d ativities desiged to bring gadd hbu ocotind i ngrosenart
to a pracess through comstat reviewand refi nenant.

Qrrdaesd Hfective Shods — The seven ceratteristics idetified franresearch thet enad es schod s to
bringd| studets tonastery regard ess o beckgaud factars |i ke poverty, race gader a éhiadty. Cear ad
Focused Nission, Sife Qderly Bwviroment, Hgh Expectations far Al, Tine O Task/ @yportunity to Learn,
Strag Imstructiod Leedaship Feget Mntaing o Studet Royess ad Rsitive Hng/ Shod
Rrtrershs.

Qurriculum Aignnent — The ongaing process o bring ng congruence to the witten curricd um taught
curricu umand assessed curicdumso 1) dl thet is assessed hes beentaugt ad (2 wet is taugt encapesses
the witten curricd um

Qurri cul umManagenent System— A sariesd agadrginerdaedativities desigedtoing enart, syport,
nanta ad evd uate the systemcurricd umto assure thet d | students have access to ad berefit framan
diged hdghqaity priaitized ad sequenced curri cd um

Quricuum Mp — A gghic rgresetaion o the recomended irstructiod sequence far curicd um
adyectives dring the instructiod year ad across grades e K12, used as a nanegenant tod for enhancing
curricud umeontinuty, conmoni cation and coord neti on.

GrricuumPioritization— Thelocd cosesus process of assigingre aive vd veto curricd umdg ecti ves
inade tonake infaned instructiod decisias aou the aaut o tine dlocaed to andjective adthe
dgectowichit isanirgtrutiad fous. (Nie It is reconmended thet no og ective be conpletd y & i nnnat ed
dringthe priaritizati on pr aoess).

Df fe etiaed Instruction— A systenatic gooroech todaming curricud umand instructi on for acadenncd |y
dwse leames, a Hed d wde dass, gop ad irdvidd irstrution gided by the three primdpes
d df feretiaiar respectfu tasks, flexde goyng ad cotind assessnart.

]
19



Building a Common Language for
School Improvement (continued)

10

Hfective Shods Resear ch— The body d reserch codudted in the early "70s ad ‘8» as arespose
to the Gl enan Report, whi ch cond uded thet schod s wth certain cheracteristics ar card ates of ach evenart
cnbringdl stuatstonastery levds regard ess o student beckground cheracteri sti cs.

Enduring Unhderstanding — The big idess ad inportat concepts thet are the heart o the cotet area ad
have lasting vd Le ad g icatian in the student” slife

Essetid Qestios — A eqesiond inqury that nativates students to seek broeder understand ng ad
Oeeper neaning of the cotert d ecti ves.

Fornative Assessnent — Rriadc evdution o the studet’ s achieverart levd o the Wet Vi gnacatet
stadards ad dyectives isedtoad wst imstructiod tineadstraeges sod| studats wll achi eve prdfi c ey
and beyond.

Hogh Yidd Imstructiod Straeges — Giegries o imstructiod ativities that have been verified thraugh
researchto care ae wth h gh student achi evenert.

Instructiona Minagenent Rractices — Gmmonly agreed upon practices wthin a schod for conducting
rauine tasks inthe dassroomand o ganizing the irstructi ol process.

Instructional Minagenent System— A sgriesd adng inerdaedativities dessigedtoingl enart, sygort,
nonitar and evd uete the systemsirstructiod pracesstoassuetha dl ae engeged inad barefiting framthe
irstructiod program

Learning Community — A gop o educatars wthin a schod o schod systemwh ch varks to credste a
cdinate that foouses onreflective practice, cdlegdity and ago ng professiad deve gonent tar geted tovard
i nprovenent of student |earning.

Nonitoring System— A ongang systemto cdlect data on a progam desi ged to provide feedback on
wether thepragamisfufillingits fudtias, addessmgtheta geted popd @i onand ar produc ng those servi ces
ineded nntaingisdf feret framevd watiat its purposeisto hd p refine ad nake i n-carse carrecti ams.

(y ective — Gade ad suly ect specific descriptians of the knowvedge and skil |'s needed to achi eve prdfi c ency
d the cotet stabrds.

Qoganizational Qilture—Theosmdl patend bdigsadvdus o ana gaizaionthat () nnfestsitsdf
inpdides, procedres ad o ganizaiod structures ad (b) utinatdy shgpes the bdaviar o persord .

Pacing Gide — A gghicregresataiona tindineillustraingthe sequence ad anout o tine dlocated to
irstructiodl djectives dring the schod term

Perf or nance Assessnent - An eva uative nethod usud |y judged wth a predeternmined ruric thet requires
suktstodeastraealed o pdidexy d the Wet Vi gnacotet stadards ad dg ectives by g ying
knovedge to athetic tasks such as prg ects, presetaias, adtivities, exerdses o prad ensd vi g,

Ferfornance Descriptors — Nrrative exqd aatias o fivelevds o studet achi evenart (di stingui shed, doove
nastery, nastery, pertid nastey ad movice) used by the teacher to assess studet a@tament o the Wet
Vrgnacotet stadards ad dj ecti ves.
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Building a Common Language for
School Improvement (continued)

2 Riaitizaion Qiteria— The besis far assiging rd aive vd ue to curicd umadgectives besed an (@ the
oed!| imatacefa astudet’ s endoringuderstad ng o the cotet, (b) theinportace d the dyective as
apeaeapstetothenat led o leanmg (C) theresuts o pria assessmarts o studat prdficency ad (o) the
vd e o the djective on high stakes testimg

A Pogrammatic Level — Thea gaizaiond edecaiod proyas adsavices far ddivery to studats accord g
tothe studets comnan devel gonentd cheracteristics. early chil dhood (Re-Kto grade 4), mdd e chil dhood
(gade 5togadke 8 ad add escat edcaion (gak 9to gak 12).

A RFdidaxy — Thelevd o studet achievenart far studets wo achieve a the nastery, above nastery, o
dstimushed leds.

Zl. Readi ng Conpr ehension — The degree to wi ch students derive nt aly the facts frama wi tten passage bu
thedegeetowichthey gananudarstadngd itsneaning wendl teachers wthinaschod use tecn ques
to devel gp conprehensi on (pre-read ng vocabu ary devel gonent, guidng questions, gaphic o gaizas, jig
savactivities, éc.), ovedl ach evenart improves.

B RAlective Ractice— Ainprovenent practice designedto pronste the teachers sdf adyssd irstrutiad
practice by thougntfuly cosidering their om dassroompracti ces ad capering the resuts to those of
successfu practitioners; reflective practice is diten acconpen ed by coeching framski |l ed practiti oners wo
ou ce the refl ecti ve process.

A Ribric — A predetermned, detail ed scoring gui de used by teachers to conmonicate ad evd uate levd s o
student perfarnance of a conpl ex task.

N Shod SystemTransfornati on — Therethinking, reor gani zati on and refacusi ng of schod  systemar gen zati adl
structures ad expectaios to achieve the revmssion o “Learning far Al.”

3l Standards-based Gurricul um— A curicd unfraneverk thet estadishes dear, coprehensive exit learning
epxtaiasfa dl studts, futhey dfinesthe eqectaias thraghspedfic gaklevd ad sug et dj ectives,
and provi des parfarnance descriptars far eva wating studert levd o achievenent rda@ivetothe Wet Vrgna
cotet stadards ad dg ectives.

P Standards-based Lhit — Bdtended imstructiod sequence invdving severd lessas of rdated dgectives
@ gani zed aroud a broad thene, endring uderstaddng ar essertid question thet dften cumnetes in a
per f or nance assessnent .

B StraegcRan— A docunart wsed by enetity todignitsordl o gaizaionad budggt wthits priaities,
mssias ad djedtives, astraegc danshaddinduke caebdies, amssion staemnart, adescrippion o the
agency slogtemgds adtheevideceit wll acogt as having achieved those godl's, dj ectives, straeg es
a nastheagnzaiondastouwetoaheethese gds ad djedtives, adadescrippion o the specific
atiastha wll betaken thestraegcpdandsonay idatify ederd factastha coddd fect ach evenent of
| ong-termgad s.

A Studet Achievenent Variddes— Thengjar variad es cotrdled and o infl uenced by the schod  systemt het
inpect student ach evenart; these variddes aeqaity o curicdum qdity o imstruction, qdity d schod
@ gani zation and enviroment, and the fannly beckground and cheracteristics of the student.
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Building a Common Language for
School Improvement (continued)

K5

K]

Suppor t Sistem— A netvark of peod e wo interact and renai ni n comnoni cati onfor notual assi stance; d so,
resorces, ativities adinfanationtha eddde staf f to accopl i sh assigned respasi bl ities.

System— A series o interrdaed conponerts desiged to achieve a coman god; as gydied to a schod
system aseriesd ineyaedactivities, procedres, pdices adprafessiod deve gnert desi ged to achi eve
a Conmon pur pose.

Systemc Ghange — Gagethat accrsindl aspects adlevd s o asystem systennc change requires redesign
o fudanentd aporoaches wthin an organzaion wile casidering the & fedt andl ahe ageds o the
o g zadion

Systemw de School | npr ovenent Gycle — A series o steps and ar pracesses expected wthin eech schod to
devel op and i npl enent the schod’ s draeycdan

Transfornati onal Leadership —The dility to & fect the thougts, fedings ad bdavias o a sigificat
nunier of indvida s through inetiod actios adthe creation o a body of verk.

Lhder standi ng by Design (WD — A three-stage imstructiod dam ng franevark thet he ps teachers devd o
qQue ity standards-besed | essos thet resut in studet profi d ency ad enduri ng under stand ng

Lhiversal Design — A ggroachtodesigingcorseirstruction, naterid and cotet to benefit pegde o Al
leanmgstyles wthot adgraiond retrditting  This ggorcech provides equ access tolearning, nat singly
eqa accesstoinfanation Unversd Cesigndloms the student tocotrd the nethod of accessinginfornation
wile the teacher nntars the learning process ad intiaes ay bereficid net hods.

Vaduess ad Bdiefs — The staderds o qualities cansidered varthnile and desirad e by an o genzatian the
staenarts, princides a doctrire that the systemaccents as true and uses to gui de dedi Sl as and shepe bdhavi ar .

WritingtoInfom- Nrfictionwitingassignaents usedtoar ge aitidze dfirng desaribe d sass, ed e
edan copae ad cotrast o sumarize tgacs inthe dassroom cosistet use of witing to infam
assigrartsindl contet areas add consistet judg ng by a comanly used rubri ¢ carrel ates wth hi gh st udent
achi evenext .

Wet Virgria Written Grricu un— The witten scope and sequence of wat students shoul d knowand be
ddetod as theresdt o the irstrutiod prooess as dfined by the Wet Vignia cotet staverds ad
dyetives (dsordearedtoas the essatid curricd unp.
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